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From The Chief Executive

In 2020 Fire and Emergency New Zealand established a
Memorandum of Understanding (MoU) with Neighbourhood
Support New Zealand. The purpose of this relationship is to
deliver a collaborative, unified approach to engaging with the
communities we represent. Both organisations have a clear
intent to work together for the benefit of our communities.

Since establishing this relationship, we have collaborated on
many community events, both to build readiness prior to an
emergency event, and for recovery during and after. We are
exploring many avenues to establish more innovative ways of
engaging our communities to ensure their ongoing safety.

At the heart of this relationship are the individuals that form part
of our many communities and want to help ensure the safety of
their friends, whanau and neighbours.

This guide illustrates how Fire and Emergency and
Neighbourhood Support New Zealand are working together to
help communities be more resilient to emergencies in an ever-
changing environment.

Thank you for your ongoing mahi and commitment to create
safe, resilient, and connected communities with us.

Nga mihi,

Kerry Gregory
Te Tumu Whakarae | CE Fire and Emergency New Zealand
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About Neighbourhood Support
New Zealand

Neighbourhood Support New Zealand (NSNZ) is a
nationwide community-led movement that brings people
and neighbourhoods together to create safe, resilient, and
connected communities.

NSNZ encourages connection within communities because
people who know each other are more likely to ask for, offer
and accept help when they need it.

NSNZ is a member-based, charitable organisation that provides
information to around 70 community organisations (member
organisations) that coordinate Neighbourhood Support groups
in their communities.

How Does It Work?

e Households contact Neighbourhood Support and a
coordinator assists them to start a group with their
neighbours. People can also be individual members.

e Households and groups are provided with information and
resources about how to support one another, and keep
themselves and their property safe.

» We encourage Fire and Emergency staff to talk to their
local Community Risk Manager if they would like to be
further involved or for any further information on how your
District works with Neighbourhood Support.

e You can also contact the Community Readiness and
Recovery Partnerships Manager for any national
enquiries.




Neighbourhood Support New
Zealand Structure

NSNZ has a National Office which is based at Police National
Headquarters in Wellington, working alongside the Iwi and
Community team within Police.

The role of the National Office includes:

* Providing support and guidance to the member
organisations.

e Providing advice and support to the public through its
0800 number and website.

e Managing the organisation’s branding and resources - the
Neighbourhood Support name and logo is trademarked
and may only be used by its member organisations.

At the local level there are around 70 member organisations
throughout Aotearoa New Zealand who facilitate connections
between 200,000+ households and provide ongoing support
and information for over 18,000 neighbourhood groups.

Most member organisations employ a paid coordinator
and have a pool of volunteers who support their work at an
administrative and neighbourhood level.

For more information go to neighbourhoodsupport.co.nz.




Memorandum Of Understanding
(MoU)

Fire and Emergency New Zealand and Neighbourhood
Support New Zealand signed an agreement that sets out three
principles and goals to guide our collective work.

Principles

 We enable and foster resilient, open, and positive
relationships at all levels of our organisations

«  We work together in good faith with mutual respect

 We understand each other’s priorities and business to
ensure that our actions improve our partner’s operations

Goals

e Enhanced safety and wellbeing of personnel and our
communities

» More effective service delivery

e Improved technical co-operation

Our mahi (work) should:

¢ Enhance community safety

¢ Enhance community capability to prepare, respond and
recover for emergencies

e Foster mutual information sharing

o Foster effective communications




Privacy & Confidentiality

Under the terms of the MoU, all Neighbourhood Support
staff and volunteers who work in a Police station or who
have access to an NSNZ database must be Police-vetted,
and the vetting is renewed every three years. The vetting is
administered by NSNZ National Office.

In addition, all employees, governance bodies and volunteers
of Neighbourhood Support are required to sign the NSNZ Code
of Conduct, which includes an agreement to follow policies
and procedures, including:

» Privacy and Confidentiality

e Health and Safety
e Child Protection

Health & Safety

The MoU sets out each organisation’s health and safety
responsibilities under the relevant Acts.

This means that each organisation is responsible for its
individuals when engaging with the public and there is no
further onus on Fire and Emergency personnel to ensure

the safety of other participants. However, there is still an
expectation that, as far is reasonably practicable, Fire and
Emergency and Neighbourhood Support will still consult and
cooperate on matters of health and safety.




Projects & Initiatives

Te Tai Tokerau Home Fire Safety Campaign. Fire and
Emergency New Zealand and Neighbourhood Support staff
and volunteers (trained to be Fire Safety Champions) have
been running joint Home Fire Safety Days throughout Te
Tai Tokerau. These days are spent visiting households to
discuss risk management and evacuation plans and install
smoke alarms. At the time of producing this booklet over
120 Home Fire Safety Visits have been completed. Another
positive outcome of the project is that after identifying

that none of the water tanks in Otiria had fittings that fire
hoses could connect to, the Neighbourhood Support group
in Otiria has secured funding from Northland Regional
Council to install a new water tank for each home in their

group.

Fire safety initiatives in Canterbury and the Western
Bays. In these Districts, Neighbourhood Support has been
instrumental in helping promote various safety campaigns,
including installation and checking of smoke alarms, and
Home Fire Safety Visits.

Agency network communications. This MoU has provided
an excellent opportunity to share messaging and reach a
wider audience. Collaborations like this also ensure we can
co-communicate to ensure we aren't competing against
our partners.




Our Partnership In Action

How Neighbourhood Support Can Help Fire and
Emergency New Zealand:

¢ Community insights. Sharing insights into our
communities can help with engagement projects or before,
during and after an emergency. There is an opportunity
to establish relationships at a local level and discuss
opportunities in line with Business Plans.

e Public communications. Sharing information with the
public via NSNZ's established local and national networks
can help amplify our messaging. This is already established
nationally and can be strengthened at a local level through
collateral such as newsletters and social media pages.

¢ Building trust within community groups. Leveraging
NSNZ's established community links can strengthen our
connections, especially with remote and rural communities
to help deliver positive outcomes for all.

¢ Growing prepared communities. There is an opportunity
to develop Volunteer Programmes to train Community Fire
Safety Champions at a local level to extend the reach of our
safety messaging and help empower our communities. This
has already been done successfully in some areas.

National Level Support

At the national level, Fire and Emergency plan the strategic
direction of the relationship as well as collaborate on shared
messaging and help Districts establish their own relationship
with Neighbourhood Support. The two organisations meet
regularly to discuss initiatives and projects that are happening
around the country.




Region and District Level Support

Region and District Managers

Region and District Managers can aid the relationship

by identifying their local priorities and meeting with
Neighbourhood Support to further identify where crossover
between the organisations can occur strategically.

District Managers

District Managers (or delegates) support the partnership by:

e Identifying joint initiatives and developing an action plan
with NSNZ member organisations in local areas.

»  Working with NSNZ member organisations in the local area
to discuss emergency preparedness.

Community Risk Managers

Community Risk Managers should establish relationships with
the local member groups to establish mutual areas of interest
based on local risks and priorities. Community Risk Managers
can coordinate with local Brigades on joint initiatives and
would be considered, for the most part, the main conduit
between Neighbourhood Support and Fire and Emergency at
the District level.

Brigade Level Support

Brigades can work with local NSNZ member organisations on
engagement projects and initiatives identified as beneficial
for that specific community. Speak to your Community

Risk Manager if you would like to take advantage of this
opportunity.
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To find resources and information
about Neighbourhood Support or to
locate your nearest member organisation,
visit neighbourhoodsupport.co.nz.

Phone Toll Free: 0800 463 444

Website: neighbourhoodsupport.co.nz
Address: Level 2, Police National Headquarters
180 Molesworth Street, Thorndon, Wellington




