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This Memorandum of Understanding (MoU)

Between Neighbourhood Support New Zealand Incorporated

And

Auckland Emergency Management

Purpose

1

The purpose of this Memorandum of Understanding (MoU) is to promote a
collaborative working relationship between Neighbourhood Support New
Zealand (NZ) and Auckland Emergency Management and to create a
partnership approach to increasing emergency readiness within communities
and households. The parties currently work together and offer advice to each
other, but through this MoU the parties wish to strengthen this relationship
and recognise how they can better work together in an efficient, effective and
sustainable way to promote emergency readiness. The MoU also recognises the
role of both parties in an emergency response, and how they can support one
another.

The Memorandum of Understanding will cover:

Key shared objectives and expected outcomes

Consultation on mutually relevant strategic priorities, plans and initiatives
Working together in the community

Confidentiality and the sharing of information

Communication and media

P an oo

Key objectives

3

The key objectives of this MoU are to:

e Promote a culture of collaboration, innovation, and continuous improvement
in emergency readiness practices.

e Leverage the specialised capabilities, expertise, areas of focus and
connections of each agency to optimise community and household emergency
readiness and the provision of community support through a response.

e To facilitate seamless integration of resources to support communities in
Tamaki Makaurau to get ready for, respond to and recover from emergencies.

e To enhance coordination and communication between Auckland Emergency
Management and Neighbourhood Support NZ during an emergency response.

e Ensuring the health, safety and well-being of personnel involved in activities
associated with this MoU.
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The parties

4 Neighbourhood Support New Zealand Incorporated (Neighbourhood Support
NZ) is a registered charity under the Charities Act 2005. It aims to carry out
activities consistent with the promotion and management of Neighbourhood
Support in New Zealand with the objective of creating safe, resilient and
connected communities. The key focus of Neighbourhood Support NZ is to
work with the community at a street, household and grass roots level.

5 Auckland Council is the Civil Defence and Emergency Management Group for
Tamaki Makaurau. Auckland Council is delegated specific responsibilities under
the Civil Defence Act 2002 section 17. On behalf of the Auckland Council Group,
Auckland Emergency Management has responsibilities to ensure the
preparedness and effectiveness of emergency response operations within the
Auckland region. The Auckland Council Group Plan sets out the strategic
direction and priorities of both the Auckland Council Group and Auckland
Emergency Management for the 2024-2029 5-year period.

6 In respect to community readiness, the Group Plan specifies the need to
support local emergency readiness by:

a. improving mana whenua and mataawaka resilience to disasters (Group Plan
Initiative #1)

b. working with Local Boards to prepare, communicate and embed Local
Board Emergency Readiness and Response Plans (Group Plan Initiative #16)

c. encouraging and supporting communities to develop their own community
resilience plans, in particular those communities who can establish and run
community emergency hubs (Group Plan Initiative #17), and

d. partnering with organisations that support those communities that may be
disproportionately impacted by disasters (Group Plan Initiative #18).

7 Auckland Emergency Management undertakes emergency readiness activities
with marae, schools and other education providers, community leaders,
mobilised community groups, strategic stakeholders, elected members and
other agencies. Auckland Emergency Management also has a role in promoting
emergency readiness through a broader public education and communication
strategy.

8 The principal aims for Auckland Emergency Management and Neighbourhood
Support NZ are to work collaboratively at a regional and local level to achieve
their mutual goal of increasing community and household emergency
readiness, and to develop an effective framework for how the two
organisations work together to support communities in an emergency
response.
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Outcomes

9

The desired outcomes of this Memorandum of Understanding are that
Auckland Emergency Management and Neighbourhood Support NZ work
together to achieve:

e A mutually shared understanding of the roles and responsibilities of each
organization in both community readiness and response

e Improved connections between the two organisations with mutual information
sharing and effective communication

e Strengthened communities that are more able to deal with emergencies and
natural disasters

e Greater household community emergency readiness and awareness

e Ashared understanding and framework between the two Parties as to how each
supports the other and the communities of Tamaki Makaurau during a response.

Effect of this memorandum of understanding

10

11

12

13

14

This MoU confirms the relationship between the parties based on mutual respect
and a spirit of goodwill and co-operation. The parties will work together in
partnership to achieve the agreed objectives and outcomes as outlined in this
MoU in paragraphs 3 and 9.

The parties agree that from time to time they may develop protocols, plans
and/or agreements involving the parties. These will be attached to the MoU as
schedules. New protocols, plans or agreements may supersede existing ones
and will be attached as schedules or appendices to this MoU.

New schedules or appendices may be developed and added with approval from
the General Manager Auckland Emergency Management and the Chief Executive
Neighbourhood Support NZ or their delegated staff.

Reviews, modifications or terminations of existing schedules may be undertaken
by the mutual agreement of the signatories to the schedule. All changes must be
notified to the General Manager Auckland Emergency Management (or
delegates) and the Chief Executive of Neighbourhood Support NZ so that the
master document can be amended.

Schedules and Appendices will be reviewed on an annual basis or as otherwise
mutually agreed.
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Consultation on mutually relevant strategic priorities,
plans and initiatives

15 The parties’ representatives will meet annually to review mutually relevant
strategic priorities, plans and initiatives for the following financial year. These
meetings should encompass any area or issue with the potential to positively or
adversely affect the ability for each or both parties to achieve the outcomes of
this MoU.

16 Where relevant, the parties will endeavor to understand and consider how their
respective priorities, plans and initiatives impact on each other.

17 Both parties will inform each other of mutually relevant priorities, plans or
initiatives during the initial stage of development. Each party will take all
reasonable steps to ensure that adequate time is given for the other to provide
comment where appropriate.

Working together in the community

18 Managers, team managers or delegates from each party will meet to discuss key
tasks and activities at a regional or area level at least three times annually at
agreed times. Areas of joint business, opportunities for working more
collaboratively, issues arising and opportunities where improvements in service
delivery can be made should be identified and discussed.

19 Auckland Emergency Management and Neighbourhood Support NZ, will work
together to identify priority locations for targeted initiatives and priorities for the
establishment of Neighbourhood Support Groups (where appropriate).

20 Where local Neighbourhood Support Groups are operating, Auckland Emergency
Management should be invited to attend relevant meetings or events to support
emergency preparedness discussions. Alternatively, should Auckland Emergency
Management not be able to attend, they will provide emergency readiness resources
and documentation to support Neighbourhood Support Group meetings and events.

21 To strengthen the partnership between the parties, Auckland Emergency
Management and Neighbourhood Support NZ are encouraged to regularly seek
feedback from the other party on their individual performance and the wellbeing
of the relationship.
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Confidentiality

22

23

24

25

The parties agree that all employees, potential employees, volunteers, members
of governing bodies of Neighbourhood Support NZ or member organisations
working in a Neighbourhood Support capacity, whether from a home based office,
official Neighbourhood Support NZ office or on Auckland Council premises, will be
Police vetted using the Vetting Services request and consent form, and have signed
the Neighbourhood Support NZ Code of Conduct, in line with the Neighbourhood
Support NZ Vetting and Code of Conduct Policy and Procedures (Appendix 1).

The parties are responsible for ensuring that the intent of this MOU is followed by
their employees, potential employees, volunteers and member organisations.

The parties agree that all employees and volunteers of Neighbourhood Support
NZ member organisations, working on Auckland Council premises must be guided
by the six principles of the Auckland Council Charter (Appendix 2). In particular,
the provisions relating to confidentiality (Auckland Council Charter: We look after
our information), treating our customers with respect (Auckland Council Charter:
We look after the people we serve) and the way we take care of council
property, assets and money (Auckland Council Charter: We look after our Money
and Assets).

Auckland Council reserves the right to deny access to Auckland Council premises
and associated information to any member of Neighbourhood Support NZ if it is
considered necessary, or if there has been a breach of the Auckland Council
Charter principles or the principles and intent of this MoU.

Information sharing

26

27

28

29

The parties acknowledge that they are subject to the Privacy Act 1993 (Privacy
Act). Each party confirms that it has reasonable security measures to safeguard all
shared information and any other party’s confidential information from
unauthorised access or use.

The parties acknowledge that Auckland Council is subject to the Local
Government Official Information and Meetings Act 1987 (LGOIMA) and that under
LGOIMA and OIA may be required to release information about the services and
relationship the Parties have entered into through this MoU.

The parties will not disclose, directly or indirectly, any confidential information
received from the other party, except with that party’s written consent or in
accordance with the Privacy Act, OIA, or LGOIMA. The parties will promptly notify
the relevant party if consideration is being given to disclosing that party’s
confidential information in accordance with these Acts.

The parties agree to respond to requests for information as soon as is practicable
and to prioritise requests for urgent responses.
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Media

30

31

32

33

34

35

Each party will consult with the other beforehand, if either is considering providing
information or comment to the media on a matter which:

e comes within the other party’s responsibility

e isrelevant to the other party or to the content of this MoU, and/ or

e that the other party has aninterest in.

Parties to this MoU will immediately advise the other parties if they become
aware of any issue about the operation or management of this MoU, that has or
may generate media or public interest.

A party to this MoU will advise the other party as soon as possible if it is asked to
issue to the media or any member of the public any oral or written statement
about the operation of this MoU.

A party to this MoU may only comment to the media, social media ‘post’, or a
member of the public on its own activities but may not make any comments
about the other party to this MoU with regard to their respective activities or
performance.

All parties will comply with media protocols, or any other instructions for
communication with the media or the public, that are issued by the Controller or
any other competent authority that is directing the response to an emergency.

Each party will initially raise any operational or policy concerns through
appropriate internal channels. These will not be raised through the news media in
the first instance. Initial consultation on such matters must occur between the
General Manager Auckland Emergency Management and the Chief Executive
Neighbourhood Support NZ (or delegates) who must approve any media
statements made on behalf of their respective organisations that relate to
matters under this MoU or schedules.

Access to branded resources

35

36

Neighbourhood Support NZ agrees to provide Auckland Emergency
Management with a reasonable amount of Neighbourhood Support NZ
branded resources to support shared outcomes of increasing community and
household emergency readiness.

Likewise, Auckland Emergency Management agrees to provide
Neighbourhood Support NZ with a reasonable amount of Auckland
Emergency Management branded resources to support shared outcomes of
increasing community and household emergency readiness within Tamaki
Makaurau.
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Logos

37

38

39

40

A party will not use the other party’s logo or branding without first obtaining the
written consent of the relevant party to do so, including joint sign off of the
finalised product, before publication and circulation.

The parties agree that both Auckland Emergency Management and
Neighbourhood Support NZ logos are placed on resources developed together,
or in joint communications.

Approved logos may not be placed in any location either electronically or
physically that may be offensive, unethical, immoral or in such a manner that it
might negatively reflect on the parties.

The parties will co-operate to ensure the terms of that agreement are met.

Training

41

42

43

The parties will take opportunities to hold joint training and information sharing
sessions involving both Auckland Emergency Management staff and
Neighbourhood Support NZ Auckland based staff.

Training or information sharing opportunities should support:

o concepts of neighbourhood support that contribute to community or
household emergency preparedness through agreed outcomes

e concepts of neighbourhood support that contribute to the delivery of an
emergency response

e otheridentified priorities.

Unless the parties mutually determine otherwise, the cost of any training shall be
met by the party incurring the cost.

Health and safety

44

45

46

Both Auckland Council and Neighbourhood Support NZ meet the definition of a
Person Conducting a Business or Undertaking (PCBU), and therefore have
obligations under the Health and Safety at Work Act 2015. Both Auckland Council
and Neighbourhood Support NZ acknowledge their respective obligations under
the Health and Safety at Work Act 2015 (HSWA), the Health and Safety at Work
(General Risk and Workplace Management) Regulations 2016 and other relevant
legislation or regulations.

Auckland Emergency Management also acknowledges additional health and safety
obligations pertaining to emergency response operations.

By entering into this MoU, both Auckland Council and Neighbourhood Support NZ
commit to sharing relevant health and safety policies and procedures with one
another (on request), to ensure mutual compliance with the Health and Safety at
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Review of memorandum of understanding

47 The parties’ representatives will meet at least annually to review this MoU. Any
subsequent amendments may be made pursuant to paragraph 52.

48 The parties’ representatives are primarily responsible for ensuring that the intent
of this MoU is followed.

Issue or dispute resolution

49 Allissues, disputes and differences between the parties about the
interpretation or performance of this MoU shall, in the first instance, be
attempted to be resolved at the earliest opportunity at the local level.

50 If matters remain unresolved or require further adjudication and agreement
cannot be reached within 28 days, then the matter shall be referred, in writing,
to the General Manager Auckland Emergency Management and the Chief
Executive Neighbourhood Support NZ for final resolution.

Costs

51 Unless the parties mutually determine otherwise, the cost of meeting the
commitments of this MoU shall be met by the party incurring the cost.

Termination

52 Either party may terminate the MoU by giving three months’ notice in writing to
the other party.

Variation

53 Except as stated in this MoU, the MoU can only be modified by a written
agreement duly signed by the parties representatives specified in section 56 of
this MoU.

Conditions

54 Nothing in this MoU shall make either party liable for the actions of the other
or constitute any legal relationship between the parties.

55 Neither party to this MoU will act as the agent or representative of the other.
56 Where there are changes to government or policy which affects the purpose and
functions of this MoU, each party agrees to inform the other of those changes at

the earliest possible time thereafter and agrees to meet to renegotiate, if
necessary, any aspects of this MoU.
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Parties’ representatives

57

The parties’ specified addresses, email and party representatives are:

Neighbourhood Support New Zealand

Chief Executive

Neighbourhood Support NZ

C/- Police National Headquarters, 80 Molesworth Street, Thorndon
PO Box 3017, Wellington 6011

Telephone: 027 673 4708

Email: louise@neighbourhoodsupport.co.nz

Auckland Emergency Management

General Manager Auckland Emergency
Management

Level 4, 135 Albert Street,

Auckland 1142

Private Bay 92300, Victoria

Street West, Auckland 1142

Telephone: 021 507 290

Email: adam.maggs@aucklandcouncil.govt.nz

Signed by the Chief Executive Neighbourhood Support NZ:

Signature:

Name: Louise Grevel
Position: Chief Executive Neighbourhood Support NZ

Date: 6////0'2(_/

Signed for and on behalf of Auckland Emergency Management:

Signature:

Name: Adam Maggs
Position: General Manager Auckland Emergency

e 6/”/&4
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